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ABSTRACT 

This document describes the Business and Industry 
Forum conducted by the South Carolina Council on Vocational and 
Technical Education to solicit public input on the present and future 
needs of business and industry, hov the companies represented 
perceive the role of secondary vocational and postsecondary 
vocational education in today's society, iind the private sector role 
in the education of today's work force. Following introductory 
roaterial on the council and the Carl D. Perkins Vocational Education 
Act that mandates the council, the document describes the 
demographics and employment situation in South Carolina. The next 
section explains the purpose of the forum, how participants were 
selected, who participated, how they were prepared, and the forum 
audience. The largest section contains 23 questions and responses 
from the forum participants, covering: current requirements for 
employment; training and retraining programs; dropouts, handicapped 
persons and other special needs populations; the companies' 
relationship to vocational and technical education; promotions of 
employees; and employers' needs during the next 5 to 10 years. The 
council's recommendations include emphasizing basic skills in all 
occupational programs and also teaching interpersonal skills and 
desirable work behavior; making sure teachers of programs in which 
computers are used are proficient at computers; adding occupational 
specialists to help students make career decisions; and adding 
cooperative and apprentice programs. The appendices contain an 
agenda, glossary, and eight references* (CML) 



****************************"""""""*""""""""""""""""""""""""""""" *"" 

» Reproductions supplied by EDRS are the best that can be made 
* from the original document. 



BUSINESS INDUSTRY FORUM 



TABLE OF CONTENTS 



PAGE 

Soutti CaroUni CouncQ on Vooitioral and Techniod Education Ui 

PubUc Uw 9B^: Cari D. P«rtdni Vocatkmal Education Act (1984) iv 

Councfl Members v 

PhJogue Dano gra pMci and Emptoytnent 1 

The Burineia Industry Forum 5 

Purpoee for Conductii^ ttie Busineei Industry Fotum 5 

Sdecdon of FMidpants 6 

Participant Preparation 6 

The Partic^Mmti: Buaineu and Industry Leaders 8 

The Fonim 9 

The Audience 9 

Novate 27, 1969: The Foruin Convenes 10 

Forum Topic Areas, Questions and Responses 11 

Current Re quir eme nt s for Employment 11 

Tjrainii>g and Retraining Progr am s 24 

The Dropout 28 

The Handicapped and OOier Special Needs Fbpulations 34 

Relationship to Vocational and Technical Education 36 

Promotions of En^doyees 40 

PMure Needs: Five to Ten Yean Fnm 1990 41 

Conduslons 44 

RfiflOBMrmndations To • ••••• 45 

Slatt Board of Education and 

Slate Board for Tedmlcal and Con^xdienslve Education 

Appendices 

Appendix A • Agenda for November 27, 1969 50 

i^ipendbc B - Topics and Qiaections used by the Moderator 51 

Appcndbc C - Data Searcher 54 

Appendbc D • Vocational Education Terminology 55 

Appendix F • R^erenes 59 



ERIC 3 



SOVtM CMOMNA OOMMdH m 



The State Gnindl on Vocational and Technical Education is a separate state agency 
established under the auspices of the Carl D. FerUns Vocational Education Act of 
1984 which authorized federal funds for vocational education. The state must have 
a State Council, among otiwr conditions, to be eUgiUe to receive federal funds for 
vocational education. The Council does not operate any educational programs nor 
have any administrative authority over such programs. Hie Council does have policy 
advice responsibilities for vocational education and technical education. The efforts 
of the Council are directed primarily toward evaluative research and the development 
of policy advice. The Council's recommendations are submitted to the State Board 
of Education and the State Board for Technical and Comprehensive Education to 
oihance and improve programs of vocational and teduiical education in Soudi 
Carolina. 

Much of ttie work of the Council is with the Boards for Vocational Education and 
Technical Education and their state-level administrative units. These include the St'ite 
Board of Education, the State Board for Techniod and Comprehensive Education, the 
Office of Vocational Education in the State Department of Education, and tiw state 
administration for technical education. The Council also works with other boards, 
agencies or groups who may be concerned with oocupatkmal education and training. 

The Council's 13 members are appointed by the Governor to meet specified 
membership categories. The members represent both the private and the public 
sectors witih the nnajority from tiie private sector, and the Chairman must be elected 
bam die private sector members. 
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p. 1,98-524 

CARL D. PERKINS VOCATIONAL EDUCATION ACT - 1984 

Ex€gfirt$ from PJ^ 9S-S24 jmtMq to tkt 
State CmmdX tmi Hu Prhmte Stctor 



Section 112 (dX2): 

"..juivise the State board and make repoils to tiie Ck>vemor, die business 
community, and general public of ttie State, concerning - 

"(A) policies the State should pursue to strengthen vocational education (with 
particular attention to programs for the handicapped); and 

"(B) initiatives and methods the private sector could undertake to assist in the 
modernization of vocatkmal education programs; 

Section 112 (d) (5) (7): 

"(5) submit recommendations to the State board on the conduct of vocational 
education programs conducted in tiw State which emphasize use of 
business concerns and labor oiganizations; 

''(7) recommend procedures to the State board to ensure and enhance the 
partidpatk>n of the public .<n the provision of vocational education at tiie kxal 
level within the State, particularly the participation of local empk>yers and local 
labor oiganizations; 
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Private Sector/ Agriculture 
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V 



Significant changes are occuning in our workforce as America moves into a new era 
in the global economy. A few decades ago most of the general workforce were able 
to be productive with a high, school education or less. Traditionally workers were 
dealing with a mote simple type of machinery and methods of producing a product 
"How machines operated could be visually observed and with some additional skills, 
could be repaired." (Paul Cole, 1989) Today, however, with the rapidly changing 
economics and increased technok)gy, the workforce will need higher educational and 
technobgical skills than the woikers of ordy a decade or two ago. 

The demographics of the future woikers are changing as we face die challenge of 
greater competition from a gk>bal economy. Hie VS. Department of Labor estimates 
that in tiie year 2000 we will need 25 milUon people entering flie labor market to fill 
the available jobs. "Of the 25 mllUon workers, most will be nonwhite, female, at 
immigrant" Qohnston, 1987) Ihe new workers will largely come from a group of 
immigrants and unskilled individuals tiuit wOl require literacy and job related 
education and training to be productive. Dean Griffin in Toint Ventures: A New 
Agenda far Education states that "three of every four people now in tiie United 
States woricfdroe will be there in ttie year 2000." These people will require retraining 
or upgrading to handle the new technotogy. The demands on business and industry 
to provide related literacy and technotogical training have never before been so great 
as at the current time. 

The employees of ttte 1990's and later will need higher educational and occupational 
skill levels tium much of the present workforce if they are to move above the very 
lowest economic levels. While the entry level service occupations will experience a 
shortage of labor, these positions pay only a marginal subsistence wage, at best 
Women will make up a larger proportion of the T/vorkfbroe, and must compete with 
all otiier applicants for tiie better paying positions. Jobs tiuit typically have been seen 
as male only positions will be open to females, but only if the educational and 
occupational skill levels are equal. 



ERIC 



7 



1 



The workforce in the 1990'8 will be greatly affected by the dedine in the youth 
population. The shrinking number of 18-24 year olds will create labor shortages In 
specific occupational dieas by the inid-1990's. By the year 2000 there will be a 
"retirement cnix." Workers bom during the em of the baby boom %viU be phasing 
out of full-time empk>yment into part-time and complete retirement HUs will hdp 
create the labor shortage. At present only 67 percent of men age 55 to 64 are in the 
laboL force, a rate that has plummeted from 89 percent in 1948." (Susan Dentzer, Dec 
25, 19e9/Jan. 1, 1990) One am reasonably project dtat this trend will continue, with 
fewer and fewer of the male workers Age 65 and over remaining in the full-time 
work force. Hie projection is that retired workers will start returning to the 
workforce in greater numben as part-time employees. 

Business and industry depend on education, and education depends on business and 
industry. Business and industry supports the educational system through their taxes, 
and the educational system is called upon to provide a properly educated and trained 
workforce. As we face an increasingly acute labor shortage, tiie importance of proper 
education and training takes on added meaning. 

Job applicants are now competing with foreign workers, wh j frequently are better 
educated. In many countries job applications request information about a studenf s 
grades. In those countries preference for jobs is given to ttte students who have 
achieved better in sdvooL Although fluee o*u of eveiy four jobs in the United Slates 
will require training beyond a high sdwol education by the year 2000, according to 
the Strategic Economic FbUcy Commiseion (1989), "Shidents entering the job market 
upon graduation see little connection between achievement in dass and opportunities 
for empfoyment" (Scott Huxnpson, 1969) 

In vocational education programs across the codntry the curricula is now being 
altered to have academic subjects taught relevant to vocational oounes, as well as 
stressing basic education wittdn the vocational education program. Some students are 
being enrolled in cooperative education programs part of eadi school day or school 
week to receive on-ttie-job training. There are also some apprentice programs but 



overall ttie edticational system has not yet fully realized the advar:ages of blending 
academic and vocational instruction. 

It has been predicted that by the year 2000 college bound youth will need upwards 
of $100^)0 for each bachelors' degree. 0o Aim Tooley and Amy Bernstein, Dec 25, 
1969/Jan. 1, 1990) This trend will require higher salaries and more government 
tuition and other assistance programs in order to keep pace and to allow students to 
achieve a baccalaureate degree education. 

To achieve greater productivity, companies are reported to be currently spending 
approximately $40 billion annually on education. This includes remedial education 
and retraining, as well as education in technology so that employees can be capable 
of dealing witi\ dte knowledge and skills required in the workplace. Employers are 
also being encouraged to provide innovative dtoioes tc emptoyees. These choices can 
involve flexible job sdiedules, parental leave, working ^tom the home, and/or some 
assistance wiA elder care or diild care. These investments in Ae "htmum factor" are 
essential to be competitive in obtaining and/or retaining tiie most desired workers. 

At the same time ttiat emptoyers are finding a group of potential employees who 
are less dum adequately prepared to function at a more complex level of thinking, 
tiiey are being required to produce a product witii higher quality. Manufacturers 
in foreign countries are surpassing the VS. in qu&lity; or providing equal quality 
for a lower price. Since we no longer are based on a national, but a global economy, 
ttie American workforce must be more productive and more flexible for their 
employers to compete ^obally. 

The paradox of a workforce that is poorly prepared educationally as higher skiUs are 
required on the job, is causing serious consternation in business and industry. Peter 
D. Weddle says that 15% of our labor force is functionally illiterate, 13% of our 
workers have alcohol problems, and 3% to 7% are addicted to illegal drugs. He 
continues to say tiiat our country believes in "smarT machines because Aey will 
provide us witii :he ability to compete in tiie gk>bal market. "But here's tiw rub: 
smart madiines need snuut people. The brightest machines we have still need people 
to tell tiiem what to do, flx diem when they break, and help them wcnrk wid\ odier 
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madiines. America has plenty of smart maddnes, but not enough smart, motivated 
people to put them to work." (19^) Consequently, more vocational end technical 
education will be needed for the employers to maintain a competitive posture. "It 
is predicted that by the year 2000 a worker in the Southeast will have to have 
approximately fourteen years of formal educatkm to compete for a Job." (William A. 
Dealy, Jr., 1909) 

Traditional American values have perpetuated die belief that when a person finishes 
higli school the only route to success, status, and affluence is to attend and graduate 
from college. To get ones hands dirty is unbecoming and degrading, and only those 
people who cannot get into college take vocational courses and/or become blue collar 
workers. Too, parents and teachers alike convey the negative impression of 
vocational and technical educatkm; Sailing to note that only about 25% of the Jobs will 
require a baccalaureate (or higher) degree. By the time young people discover the 
economic realities of life, they've lost tite opportunity for vocational educatkm as part 
of a free public educatkm. lUs unbecoming image of vocational and technical 
education has misdirected many young people. 
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lEE BMSIINESS BWUISmY WRMM 



The South Carolina Council on Vocational and Technical Education designed tiie 
forum to fulfill federal requirements of PL 98-524. In order to gain die mof.t 
current and pertinent information regarding biuiness and industry's relationship to 
vocational and technical education, as well as the effects of education on prospective 
employees, the Council devised this creative mettuxl of a public forum. The dMogue 
was transcribed, reduced to 1)ottom line" conclusions, and when appropriate 
translated to recommendations. The intent of the Council is to provide constructive 
input into the development of tiie finest workforce availaUe anyi^iere in die U.S. 



PURPOSE Of The BUSINESS INDUSTRY FORUM 

The State Council's purpose for conducting the forum was to comply, in spirit and 
specifics, with the requirements of the Cail D. Peridns Vocational Education Act 
This forum was held to solidt public input on vocational and technical education. 
The forum yielded information about the present and future needs of business and 
industry, how these companies perceive die role of secondary vocational and post- 
secondary vocational education in today's society, and the private sector role in die 
education of today's workforce. 

The recommendations were derived from the diak)gue, but tempered with the 
collective perspective of die Council, and are the Cotmdl's recommendations. 
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SELECTION OF PARTICIPANTS 



To get a cross section oi indivkiuab representing business and industxy. Council 
staff obtained names using referrals from business leaders in the State. Individuals 
selected were chosen from a list of people who were actively involved in empby*- 
ment problems and education, representing a nmge hi number of emfrfoyees, 
producing a variety of products or services, and located throughout the state. The 
final list of participants represented companies from across the State of South Carolina 
tiiat ranged from 12 to 20,000 employees. Tbe individuals represented various 
services and products. 

Mr. Toby Chaffin, Vice President of Human Resources for tite State Chamber of 
Commerce was selected as the moderator. He assisted in establishing the rules for 
the forum. He was also charged with motivating, stimulating, and assuring complete 
discussion of tiie listed topics and questions during the sessions. 

PARTICIPANT PREPARATION 

Each participant was given a description of tiie reasons for tiw forum and how tiie 
results would be used. The forum provided an opportunity for the business and 
industiy leaders to meet togetiier as a small group to focus in on tiie pioUems of 
a qualified workforce, focusing on communication betw^t business and education 
and communication between these groups. 

To prepare tiie participants for the forum, they were sent a list of "Beginning lliought 
Provokers." These were general questions sent out thrze weeks prior to the forum 
to start all participants titinUng aboiit problems and possible solutions. Additional 
materials were provided to insure that all would be using common terms and 
meanings. Among tiie materials provided were; Vocational Education Tmninology. 
a brief statement about tiie Council, and a copy of tiie Council's federal requirements. 
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Participants: Left lo Right fTop Itowh Mr. Jade Mullins^ Ms. Cathy Novinger (Center Rcmh Mr. Marvin Johux>n, Mr. 

Frank Bei^n, Mr. Wayne Nappier, Mrs. Leslie Wrenn, Mr. Everett Crafts, Mr. James Smitfv Mr. Jim 
Frieze, Jr., Mis. Marita Eden, Mr. Toby Chaffin, (BmA Rowh Mis. Dorodiy Aranda, Mr. Tommy Myers. 
Mr. Chaiies Soainhour not present 



THE BUSINESS AND INDUSTRY FORUM PARTICIPANTS 



Mr. Toby Chaffln 
Fofiifli ModcnAw 



Mn. Dorofliy AnmU 
Mr. Frank Benton 
Mr. Everett Crate 
Mn. Marlta Eden 
Mr. Marvin Johnson 
Mr. Jim Frieze, Jr. 
Mr. Jack MuUins 
Mr. Tommy Myen 
Mr. Wqme Niq^pier 
Ma. Cattiy Novlng» 
Mr. Jamea Smith 
Mr. Charles Spainhoor 
Mit. Leslie Wrenn 



State Chamber of Commeroe 

Vice Piesident of Human Resources 



WLOW Radk) Statton 
Owner 



Sonooo Products Company 
Personnd Manager 



MilUken Research Corpcmtion 
Director of Education 



EUk)tt White Springs Memorial Hospital 
Dir. of Human Res./Mailceting Servioes 



EJL Du Pont de Nemours le Co- 
Support Manager 



Hoedttt Cdaneae Corpomtkm 
Managv:T of Human Reaouices 



Blue Cross and Blue SMdd 
Assistant Vice President 



Springs Industries, Inc. 
Director of Programs 



Marriott Hotd 

Director of Human Resources 



SCANA Corporation 

Administration and Government Affairs 



Greenwood Mills 

Group Manager of Personnd Services 



PMC Commtion 
Human Resources Manager 



NCNB Natkmal Bank of SC 
Assistant Vke Presklent 



ColunMa 



Hilton Head Island 



HartsviUe 



Spartanburg 



Lancaster 



Chaileston 



Spartanbuig 



Gdumbia 



Fort Mill 



Columbia 



Columbia 



Greenwood 



Aiken 



Columbia 
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THE FORUM 



The Coundl wanted to conduct the fbnim in a environment that was condidve to 
productive thinking. The Maniott Hotel in Cdumbia provided an excellent aetting 
for ^ Think Tank." The Coundl wanted an environment which would aUow eadi 
paitic^t to respond freely wiUi any information or thoughts that they migiht have. 
Each pemn was encouraged to add infonnation at any time to the to^ being 
discussed. 

The seating was a square hoUow table, so that all the partidpants could see each 
other and hear without difficulty. 



THE AUDIENCE 



The audience represented a wide sector of state agendes, members of the legislature, 
and representatives of public education that are involved in providing vocational and 
teduiical education. 

Selected representatives of the following agencies, organizations, and institutions were 
invited: 



S. C Htwip of RepiCMntativet 

State Dept. of Education, School Improvement 

Stale Dept of Rducatloiv Special Programs 

State Board for 
Tedudeal and Contprdwnatve Education 

& C Vocational Dbedon Aasodaikm 

S. C Voc Guidanoe and Placement Aaaoc 

Small BiuiiWM Administration 

State Chaniber of Com m erce 



Tedutical Colleget 

State Dnpartncnt of Edticatioiw 
Office of Aduh Education 

S. C CoramiaBion on Women 

S.C Senate 

Job IMMng Partnenhip Act (JTPA) 

Vocational Education Center* 

Governor's Woikfoice bUtiativt; 

State VepL of Education, 
Office of Vocational Education 



The audience was seated around the perimeter of the room to allow good visual and 
auditory access to the partidpants. The audience, during ti\e forum, was instructed 
not to interrupt ttie discussion in order for the forum paradpants to fully discuss tite 
topics. The last 30 to 45 minutes was reserved for the audience to ask questions 
and to ask for clarification on information presented. This was to be a session for 
explanatton or reinforcing, itot arguing or disagreeing widi the statements made by 
the partidpants. 
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NOVEMBER 17, 1989: THE FORUM CONVtNES 



At Utitt beginning of tiw meeting, the guests were wekomed by Council members and 
sta£f and intvoductians were made. FoUowii^ the wsloamii^ remarks, two video 
tapes were shown to set ttie stage for the remainder of the day: President Bush 
presenting "American Success Awards" to former vocational and technical students in 
die Roee Garden at the White House, and a CBS report on the Gitat Oaks (Ohio) 
Joint Vocatkmal School The agenda for the day's activities is included in the 
Appendix 

Immediately foUowing die videos, Mr. Toby Chaffin, the moderator, began the first 
sesskm by posing the first questicft The quesdons were prepared 1^ the Coundl 
staff to encourage discussion on the topics pertinent to the federal requirements of 
PL 96^4, Secdon 112 (d)(2)(A)XB) and 112 (dHS) and (7). 

The discussion topics included: training programs conducted widdn companies, 
programs operated by other agendes dwt train people in empkyability skffls, die 
relatkmshh) widi secondary vocational programs and technical colleges, problems 
dealing with emptoyees dwt relate to prevkms trainiitt or lack of trahdi^ die skills 
needed for current and future jobs, empk>yment of die handicapped, and odier related 
topics. 

The specific topics and questions are provided, widi selected responses, in the main 
portion of diis docuirent The responses are grouped widi die questions that were 
used to stimulate die discussion during die morning end afternoon sesskms. 
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FORWiTOmCMEA 
QWSSnONS AND EBSPONSES 



CUREENT REQUIREMENTS FOR EMPLOYMENT 



Quctdon 1: 

What level of education is required for employment at your company? 
Rctponscs: 

Generally, the lowest educational level of new employees that were hired in as entry 
level personnel was tiie eightii grade. This was particularly true for employment in 
a mill, lite gnuk levd increased to hig^ school levd in most of tiie other ooo^Mnies 
represented, with tiie exception of three companies. The EX Du Font de Nemours 
& Co. require mechanics and technicians to have an associate arts degree or tite 
equivalency because of the degree of Job responsibility. In the aiea of hospital job 
employment people are hired with high sdwol education, but most employees have 
a twchycar Associate Degree educational levd. College graduates were hired for 
highly technical jobs in communication and utility companies. 



Bottom Una: In other words, job opportunities for persons with less than a high 
•duMl edacation ia dimitilihing rapidly there is a growing demand for 
persons with poet-secondary education. 
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Qucttioii 2: 



What is the genenl level of education of the people employed within your particular 
company? 

RcqMmics: 

Everett Crafts - Milliken Research Coiporation: 

The Milliken Research Gvporation has worked with many state agendes to provide 
a test to detennine where the level of proficiency actually is among its empbyees. 

James Smith • Greenwood Mills: 

It was detennined, after implementing a voluntary assessment program^ in which 
approximately half of the employees have completed, tiiat probably 22% of the 
employees who took the test are functioning at the eighth grade level or betow. CXtt 
of every group assessed, about 10% to 15% rcaUy needed to work in a literacy 
program. Anodter group, about 10% to 15%, with some short brush up work coukl 
pass the GEO. The rest of the emptoyees assessed feU in between dvMe skiU levels. 

Wayne Nappier • Maniott Hotel: 

A personnel selection inventory, which is written at the eighth grade education level 
is given to applicants. They have seen a high number of applicants that were 
interviewed M this inventory. 



Bottom Umc Generally new applicants are testing around the eighth gmdc 
education Icvd or below. New q»plicants and employees an generally laddng in 
the basic skills desired by cmployen. 



Tht fMpoMM contaiMd ta this Mctkm an MMntUDy quotM by tha forum putidptnta, 
' far qua^km, bottom Unaa, fniogua, and oborial addMona fer^iiiiiy. 



O 12 

ERIC 1 U 



Qvoiioii Ss 



What educttiosul requirements beyond general education are expected of new 
employees? 



This list is extensive as new employees tend to lade nuxre tiian the basic skills. 



self-directed 
comprehension skills 
commitment to job 
cooperation 
proper grooming 
computer literacy 
problem solving 
management skills 
math skills 



self-motivated 
communicatian skills 
goal setting 
following directions 
writing skills 
spelling skiUs 
decision making 
reading skills 



aptitude for new learning 
good self-esteem 
positive attitude 
safety procedures 
skills for advancement 
8el^management 
flexibility in job alterations 
future job skills 



Mr. James Smith is oonceined about people v/ho come to woik and don't have the 
foggiest idea why their job exists and why they have to exert more effort beyond 
showing up, punching a time card, and walking out tiie door at tiie end of tiie day. 
Hie employee asks, "Why should I really do anything?" 

What we aie learning from our world dass competitors is that you have to learn 
mare about tivs process to the extent tiiat you can stand in the middle of the process 
and understand it from one end to the otiier. You need to ask the question, what 
is it going to take to get a product out the door that is better tium your competitors? 

If we oauld instill quality workmanship, a caring about the product, why we work 
tiie way we do, then a company could be competitive. Lots of people have tiie 
impretiokm that companies create all Unds of problems. Emptoyees asked, "Why 
don't you pay us merer Well in tiie textile industry, if you can make two or tiuee 
c^nu on an investment dollar you are doing well. 

Charles Spainhour - FMO 

Gnnpanies can teach empfoyees how to provide an expected service, but tiie thing 
tiut is difficult to teach is how to get to work on time, displaying a good attitude. 



Tht 



omkaiMd In thtt ndkm i 



an MHRUatty quoin by tlw fonun putidputtt, 
nnpt for qundom, bottom Uim, prologue, ana Mitorial addltloRa for clarity. 
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■xul good idf«ttoan. If you hive the type of perKin that oocnet in and oMds thow 
qualifications, I think you will agree that you can tndn him/her. 



Bottom UnK New emplojcce aie laddng Job keeping aldlla and good aelf-estecm. 
WUfaont tfacac aUUi^ cmploycet find it difficult to pragieat to higher level jobe. 



Queetion 4: 

What skill requirements are not being met for empk>yxnent? 
Reepoosea: 

The BASIC SKILLS: Reading, Writing, Spelling, and Math. 



Bottom Una: Students are deficient in the baek educational akilla area, have low 
eelfeatecm and alao lack baaic job Icecping akilla aoch at being dependable^ 
reliable, and being able to get along with co-woricera. If they have the baaic 
educational akilla when they get out of school, most of other c on cep ts can be 
learned in indostiy. 



Questions 5 and 6: 

What is the availability of a potential workforae? 
Do you have a problem getting sufficient appUauits? 
Re^Knses: 

Since applicants are plentiful, die EX Du Pont de Nemours k Co. doesn't advertiae 
for vacant or new positions, but the personnel department has to go through a lot 
of screening to fill positions. One participant stated tiut he has to taiterview 1500 
people to get 10 qualified empkiyecs. 

The hotel service industry must taiterview 80 to 100 applicants a week for a variety 
of positions. The turn over rate industry wide is 210%. In Columbia tiie turnover 
rate is 85%. It was stated by Mr. Nappier dut tiUs is one of the few bustaiesses tiiat 
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you can go into and ttart out u a room server and advance to general manager if 
you apply yourself. Quite often, he said, there is a lack of commitment and basic 
skills from some of the associates (employees). 

Dorothy Aranda • WLOW 

Another aspect of a potential woikfbroe ttut is essential is flexibility. Does that 
person have the necessary skills, educationally and personally, to move into posittons 
tiiat are beyond tiie initial entry level Job? 

Ihis is evident at WLOW %vhen an applicant is screened not only for entiy level 
skills, but for potential for growth within the company. It is always easy to replace 
a derk. How trainable is tiuit deik • reoeptkmist to be a traffic manager? The 
desk's lack of perception of becoming a traffic manager almost negates her being able 
to function. She is intimkiated by tiie role. Mrs. Aranda is then caught with 
motivating, stimulating, and gearing the derk up to a more advanced positkm. Until 
you can get flexibility from your staff you are locked out of titings. Primarily it is a 
matter of taking tiuit local person who is going tiirough the Tech. program and 
saying to them. Where else do you want to go? What do you want to be when you 
grow up? A twenty-two to twenty-four year oUt is certainly not j^oing to end her 
life at tiw receptionist desk." Mis. Aranda related that eariy in tite interview she 
determines if tite persmi has potential growtii and so is employable. Otiierwise an 
employer locks onieself up with someone who cannot function for you. litis results 
in being locked out of moving tiut person into otiier positions wititin the company. 

Leslie Wrenn - NCNB: 

Even out of approximately 100 applicants per week, NCNB finds it difficult to hire 
apprqxriate en^loyees to fill openings in the operattonal diviskm. En^>loyees must 
have a ntuhber of skills induding the aptitude to Uam while training and the 
aptitude to learn while on die job. 

Everett Crafts: 

The metiiod that was used prevknisly by employers was tiut when peopte came to 
work they were to died; tiieir brains at tiie door. We are going to tell you what 
to do, how to do it, where to do it, and when you leave in the afternoon pick your 
brain back up, go home and run your household and family, make decisions on 
buying houses, automobiles, and other major large purchases, but don't think at work. 
No k>i\ger is tids true. Companies are beginning to increase the span of control for 
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suqperviton at tfiey havt more and mace peopW to fuperviw. lUf in turn reduoet 
tht luanbcr of levels of management In e«enoa, ei!q>kiyea8 will have to leam to 
manage themaelvea. Iheiefoce, they will naed better penonal skills, especially 
oommunicition and problem solving skills, 

Dorothy Aranda: 

Some people^ when cxnipleting an appUcatkm, list English as a foieign languags. 
These are jioung people, between the ages of 18 to 24 years of age, who are kxikhig 
for entry level positions. A basic positton is exactly what they will get, Mrs. Axanda 
said. Ihey may have a good work record, but whoi they are o£fiered the opportunity 
to go back to school for additiocud educatkm that is related to the programs at work, 
they don't put forth the effort, even when the company subsidizes the cost throug|h 
tuition assistance. They will not make a commitment to improve titebr emptoyment 
status. 

Jim FHeze: 

Qnnpanies generally are dealing wiA many young peofde who have very low self> 
esteem. He woukl like to see as part of the educational challenge a metfiod built 
into the system that instills in individuals a feeling of sel^!vorth. This is a 
tremendous challenge since tiie lad: of self-Mem creates in the individual ttie 
inability to reach his or her maximtmi potential in an industrial environment 

The personnel department at Hoechst Celanesc Corp. puts much emphasis on ttie 
interview process. The interviewer seeks information from tiie application in regards 
to tiie applicant's addevementS/ such as scouting, in an efibrt to hire people widi 
good sdf^ttteem and a positive attitude. Hoedttt has a big turnover whidh allows 
ttem to select only tiie best applicants. 

Marvin Johnson: 

The problem is throughout die nation. Du Pont has some very fine candidates, but 
tfie company has to go ttuougih quite a few people to derive tiiese better employees. 
The personnel pec^le at Du Pont Company «nd Job Service team up to do the 
screening process. 
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Catiiy Novinger - SCANA\SCE&G: 

THe vMty butixiess has two sets of fnoUems ttiat deal with employment oom- 
puterization and retraining. Botti problems are created by advanced technology. 
AnoShs' problem is keeping approodmately 900 employees motivated and challenged. 
Many of these employees have baocalauxeate degrees and one Aird of the SCANA 
workforce comes from tite technical division. Most of the technical people have a 13 
year background in educatkm. 

Several factors help maintain SCEAK^'s stable wcrkforcs. One factor is that u\e people 
who enter the company have a high level of educatkm. Secondly/ they are highly 
professional and motivated. The company does not have a problem getting 
employees. Once the empk>yees begin their Jobs they can take educatkmal courses. 
Many careers demand that they pass certain segments of the International Correspon- 
dence school program before they can go on to the next step. Continuing education 
and training occurs witiUn tfie company. The company also has a history of good 
benefits and good pay. These factors keep SCEAdCs turnover rate to appraximately 
3 1/2%. Last year 10,000 applicatkms were received and only 300 people were hired. 

Mrs. Novinger stated that the utility company is on ttte verge of change. People 
who will be displaced by technology may not have tiie skills to do the Job of die 
future. That is the biggest problem, retraining present employees. 

In Aiken, there is essentially zero unempkyyment Within FMC die empk)yees hired 
have proven to be trainable. Mr. Spahdiour is amazed that there are people in the 
factory that are trying to get by widi a high school educatkm. Companies dut FMC 
might compete with in Canada have people %vith college courses in engineering doing 
die same Jobs as die high school graduate here. Tlie problem is diat we are going 
to be suffering, if not already, from a lack of a trainable woikforce. 

In an effort to expand the company FMC Corporation set three top strategy issues. 
One of die three issues was the availability of a trainable workforce. The company 
goes dirough diousands of appUcants to hire 20 people. They find that die odier 
industries in Aiken are trying to hire the same twenty people. 



Bottom Lhtj: To get qualified employees crnnpanies most interview a large number 
of ^ppUcaals. The indosby repsesentailves sec a big problem in die futare widi 
tibe lade of a workforce ttutt has sufficient education to be trainable. 
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Question 7: 



What changes or programs would you recominind that seoondiiry vocational schools 
and technical colleges make to aooommodale your company's needs? 

Charies Spainhour 

Oat of the nascns for there not being a trainable/ skilled workforce pool to select 
from, is a serious problem which has been partly created by the bnage of doing 
work that docs not require a four year degree. It was suggested that we go back 
beyond high school b^ond the middle school and get back to where it all begins 
— die dementary sdiooL This is the place where die image of vocatkmal eduction 
needs to be upgraded. Vocatkmal and technical education hM to be viewed as a 
desirable career path. FMC Corporatian is trying to do Just that Hie company is 
sending role models into the elementary and middle schools. Ihe idea is to raise 
the image of vocatkmal education. While the image is being improved, the 
curriculum also ihould be upgraded. The upgrading of curriculum should begin at 
die hi^ school level. 

Five yean ago FMC hired weUters ham the technical coUege. Once on the job the 
company realized that these welders could only do horizontal and vertical weUUn^ 
and pipe welding. The weklers could not do simple shop math or read a blueprint 
and they dkl not understand geometric dimensioning and tolerandng. bi compaiisonr 
people coming out of the technical schools in Europe and Canada can do all those 
things, and much more. The technical students also need skills in how to work as 
a team, proUtm solving, and management skills. Custodial vocatkmal education is 
a diing of past 

Doiodiy Aranda: 

Anodier problem that stems out of the schools is die problem of peroeptton, peofde 
knowing what they want and how to get there. This brings us back to the image 
of vocational education. Hie focus here is with the guidance oounsckin who direct 
most of their attentkm to college bound students. The kiea that Johnny is going into 
a vocational area means that his Mom is unacceptable socially because her diikl is 
not attending college. Voadoiud students comity out of high schools lack a podtive 
image at^d jkHls. At diis point it is too late to supplement what has been kist over 
die years of schooling. To avoid this situatkm guidance counsdors need to be made 
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aware of ttie tedinical needs in die oommunity. Do guidance oounsekxi know what 
it takes x> become an air conditioning tedmidan? Are we training guidance 
oounsekm to counsel tiw young people who are going to be hired in yocational and 
technical areas? 

Are tsdmical colleges training students ior future need^7 I have ttie only radio 
statkm of its kind in the Southeast, as it links three computers together. Within ten 
years this will be the direction of the future, bi-house training is done since there 
is no one out Uiere trained to operate tiUs system. Is anyone dealing with ttds? We 
need to talk about tiie peq>le who are going to replace us in die future. 

Career education is not a typical topic in communities. Vocation^ educatton needs 
advertising and promoting to create an inuige. It needs to have its image promoted 
in a positive light 

Marvin Johnson: 

The guidance counselors in high schools promote the prestige image of college 
education because tivey do not associate vocational education in ttie proper manner. 
Students do not understand die relationship between technical education and 
vocational educatton to engineering and other oowses. Many plants will provide 
students widi die opportunity to educate themsdves. Many have tuition refund 
programs. They can make $35,000 a year and at the same time go to college and 
get whatever kind of engineering degree they want. 

A telephone technician at Du Pont Just passed die $65,000 salary level He works 
conskkrable overtime or it would have been $35,000, but dut is still a pretty good 
salary. He also has the opportunity to make $65/XX) to $75,000 a year with overtime. 
The wekler and the pipe fitter are looked at as doing "dirty work." In an operation 
like ours, diese positians are essential We can run our process years vfithout a 
doctor, but we need pipe fitters and wekiers. 

Another problem dut stems from the guidance and administrative divisbns of public 
secondary vocatkmal education reflects bade on the image of vocational education. 
Test scores are used to determine which students take vocational or college 
preparation courses. The students widi the lowest test scores seem to be die ones 
scheduled for vocational courses, while the good math students are placed into the 
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otlkgt track. VocttUmal programs rtquiri itudcnts with good math and com- 
munication akiUa, not just the slower students who lack the basics. 

nUs is the same for tedinical ooU^gca. Hie hard oan unenptoytd don't ha^ the 
bask: skills. Hie oounsekn are taking the p«)plt that th^ really M Uka are 
incurdde in some cases and they are pushfa^ thm into technical echools M oppo^ 
to takfaig people that are good and will aervtoe the industry. It is true. If you don't 
beUev it kxdc at what you are getting out here today. Go back to die elementary 
schoob and devetop the concept that people have eev<ail paths Aey can take in 
employment 

Ihe question arose that busineeses are trying to get into the school districfs business. 
Well I have news for you, the school districts are in our business and that is the 
reason we are having the problems we are havtaig. 

Charles Spatehour. 

Someone coming out oC high school with a vocatkmal education background ought 
to be able to go to odlege and succeed. That really isn't where vocattonal educatkm 
is presently. During my last t%vo years in high school I was in electronics. Starting 
my Juntor year I wanted to be an engineer. After talking to the counsekxr, he 
convinced me that I wasn't capable of doing college level work. It took me several 
years to figure out that he was wrong. Most kids never get there. Onoe they have 
been led astray they seldom get back on track. 

It is great that many companies are locating in South Caitdina. Hiose of us in 
industry are asked to talk to these companies who are considering kxatlng here. I can 
only speak for FMC I woukl guess for eveiy one new manulKturing Job we get 
here in Aiken, we k)se ten because there is a lack of a trainable, skilled wovkforae in 
the area. I know we are doing many great things, but we have companies dut are 
routinely scouting the area. We have an industrial park where our plant is kxaited 
that hasn't had a new industry established in it for years. There are several empty 
buildings. The companies that are tooking are as s essin g these situattons. Ihey ask 
us quite frankly if we are having troubte attracting and retraining the wori;forae at 
th' wage pay rate of $11.00 per hour. The answer is yes. Tlie availability of 
rep anent workers is virtually nonexistent You have heard the stories horn the 
other companies represented here where diey go through 5000 applications to hire 50 
people. 
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I gutif tih* iTM whtre I itt • iMtd is the appropriately 3^ unemployed people 
in Aflcen Coisity. Ihe raaaon I bdkvc moet of Ihoae 3p00 who an uncnqrioyed md 
unemployable is becauae they don't have a baatc education. I have talked to 
lepwaentaUvea from around the sttte and have heard about similar situations. We 
an't get too comfortable becauae ws are loaing more employees tium we are getting. 

Ten years from now there will still be 3,500 hard core unempbyed people in Aflcen 
County. You can multiply that by the number of counties in South Carolina. Ihose 
are the people that I think the school syatam isn't addressing at any level today. I 
don't think Aeir needs are being met Somehow we have to get to tiiem. 



Bottom UnK Guidance oounadon need to become more aware of the needs of 
business and industry. They need to start in tfw elementary schools to provide 
children with the information needed to make solid judgments about career 
options. Students who are good in math, reading, and communication skills need 
to be enoonnged to talce vocational count*, niiethcr or not ttiey plan to attend 
college. 



Question 8: 

How are secondary vocational schools and tedmical colleges working with your 
company to provide die hig^t quality employees? 

Responses: 

Dorothy Aranda: 

The schools are allowing representatives from business and industry to make speeches 
and presentations to students about careers. Ihis is the time to talk to youngsters 
where their interest lies - material items. For example, students ask the question: 
What will I make? $335 or $4.00 an hour is not making a living. Young people 
don't understand that taking a job at McDonald's for $5.00 an hour, instead of 
J.TPA. training, is a dead end positkm. Talk about the realities. 

Teadiers do not have to come into a business. Business needs to go to her/his 
dassroom. A business person does not need to impact on just one person, but 
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•hc/he iMtds to Impsct on iht whole class. I need thsin to know that to write a 
ridto c oau nerdal Is Ehj^ish. 

Vmtk Bsiian • Sonooo Piodudi Gxnpany: 

Sonooo Coipontion has foRRed a group called Soitooo Volunteer to Education. The 
employees were surveyed as to %vhat knowledgs they could share with the local 
educational community from grammar school through technical college. Vohmteen 
get time off from work when the company sdtedules them for an educatkxul 
program. They actually go into the schools end talk to guidance ooussekas. We 
' guidance counsekn what ive are doing and %vhat we expect We don't rely so 
much on the teacher that has been a fourth or fifth grade teacher tiicir whole Ufe, 
who has been using the same old teaching principles. Instead, we give that teschar 
support by providing role models. A role model may be an elecuidan or pipe fitter 
that makes $50^ a year, so that chikfaen understand that they can make an 
excellent living witti what they learn at school and through vocatkmal couxMS. These 
employees talk on specific subjects or show students know to use computers and 
other equipment They also show the teacher how to utilize the con^uter. The 
employees encourage, help, and show teachers what the company wante out of the 
students in the future. 

James Smitli: 

After speaking to a 11th and 12th grade group at the vocational education center, 
Mr. Smith realized that the majority of the people in the dass, as well as ad- 
ministrators and instructOTB, did not know the entiy level rate of pay, tiie benefits 
that go with it the advancement levels that one can move into, or the skills required 
for woridng in the textile industry. 

Charles ^painhoun 

In Aiken, the FMC Corporatkm is trying to make some changes. We went to visit 
the vocational career center and the tedmical college to see what was being teught 
We frankly had our eyes opened when we found out tiut someone can go to a 
technical school fior a year or two in a welding program and literally Yuit no 
classroom instruction. These students were placed in a shop without instructions. 
They were burning up welding rods and woridng on neighbors' cars without learning 
anything about the theory of what they are doing. We are working with die 
technkal school to try to get tiiem to upgrade the curriculum to indude tiie skills 
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tfuit are needed to get a job. Thoee skills arr. math, problem solving, reasoning 
aUlity, readings and writing. 

We are getting plenty of cooperation from the Aiken Tedm^xral College and the Aiken 
County School District in trying to upgrade the curriculum to get students beyond 
the custodial vocational training stage into tedmioil skills. 

Jade Mullins • Blue Cross and Blue Shield: 

In Fk»«noe, in the Blue Cross and Blue Shield 'office, there are about 1000 people 
employed. In January another 500 will be added to process dalms. Last year the 
company worked with the kxal school districts to start a program both in the high 
schools and in the adult education center. Adults are selected into the prognm 
based on recommendations by the faculty and other relevant people. The Job Service 
is involved in parts of this program. Adult students pay the fees for the several 
courses that are involved in the training. The initial course gets the student to a 
specific level of strcdces. Hie next dass increases strokes. Once they have oomjdeted 
these courses, the next steps consist of classes in medical terminotogy and coding. 
Upon successful completion the students are guaranteed employment and tiie enroll- 
ment fees are refunded. 

The high school students essentially learn the same skills. Upon completion of tiie 
da^es/ provided the student is still in school, the company has a practical application 
dass where the student actually codes and processes claims tmder supervision of the 
daims diviskm widiin ti« company. 



Bottom LtaiK Business and industry, finding a lade of updated infocmation in the 
schools^ are taking an active role in what occurs in the educational system. 
Representatives from companies have developed relationsh^ with schools in 
which employees assist and support the teacher, provide current data about salaries 
and career opportunities. Representatives from the working worid outside of 
schools realiie that students are interested in the realities of life - How much 
money will I cam? 
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Qwnllan 9: 



What peroentages of emptoyeet are hired at the entry level poelticms? 



IMC Cocp^ 100% blue ooUar workers 
Sprinp bidiiMriea, bx^ 75% 
Greenwood KflDa; 80-90 % 
hfflmkm Raeearch Coip.: 90% 
WLOW Kadio Station: 10% 



Bottom UnK The companies represented above, with the exception of WLOW, 
employ most of the penona initially in entry level poaitiona. 



TRAINING AND RETRAINING PROGRAMS 



Question 10: 

In what wayr does your company support and encourage furdter training and 
education? 

Respo ns e s ; 

James Smitit* 

The Greenwood Mills became involved with the Governor's Workforce Initiative in 
July of 1968. The first group of empbyees went through ^ literacy training. There 
were about 61 in three difiierent classes. In August of this year, we had a graduation 
dinner for 21 of these people who moved from illiteracy into adult education. For 
tiie first time the family unit is involved in fte educational process. The husband 
and children are preparing dinner while the mother is at school. 
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IMs involvement with the Governor's OfRot haf gotten people £roin 40 to 60 yeen 
of age beck into the educntiflnal system. Diey wouldn't survive if ^ had to go 
through a traditional approach. The mill is developing in this program a process 
ftom illiteracy, to advH education, to technical education. 

When an adult education director was asked about modifying program times, the 
response was that Ae school system can alter the time that dasses are hekl, but no 
Saturday or Sunday dasses. Many people in oompanies usually have Saturdays and 
Sundays that they can attend dasses. Since this was a problem, one company in 
Spartanburg developed a solutkm. They purchased a computerized learning system. 
Ihey have the lab for tiieir employees and their dependents. The lab runs 7 days 
a week, 24 hours a day. Even the children aiui spouses can take advantaged of Ae 
programs by learning to spell, read, and learn emptoyment skills. 

A new program is being developed in connection with the JTPA program. Hie 
diffieienoe is that ddldren work sbc hours a day during the summer, then teadier 
comes in and teaches one hour of English and one hour of math. The remainder 
of die time for the students wouM be on job, where they learn Job keeping skills. 
Students are paid for the full day. 

Jhn Frieze, Jr.: 

The Hoechst Celanese Company does a needs analysis of tiie greatest current empkyy- 
ment needs and future emptoyment positions. Once the needs analysis was 
completed the company provided technical scholarships in Spartanburg to have people 
trained in these areas. 

Milliken and Spartanburg Technical College work together to select students for an 
exchange type program. The students work at Milliken where tiiey can get the 
needed skills for future empk>yment 



Bottom UttK Education has to be looked at from t different peispecthre today if 
the vnaldUed Uboser is to be mined and lelfained for entry level and advanced 
Jdbe. As Ms. Myen slaMr company wants to keep the older valuable 
employee who has a Umiied edocalkm. We can teadi them to some degree, but 
Ifaey htcvt to have that basic foundation.'' 
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Docs your company have training programs within the axnpany? 

The KffiHiken Research Cap. has the technical ooQege locate programs within the 
company to &ml with spedflc needs. Tliese needs generally aie in Ae technician 
field and dectronics. 

In the Lancaster area, the York Technical CoUege conducts about twelve difiennt 

sessions in the Springs Industries ^ties. Tlw CoUege end Springs interact with 
ideas back and forth. 

The Du Ftant Company cooperates with the vocatkmal sdiools in a cooperative 
program. Everyday Aere are students entering the company. Contractual instructon, 
contracted by Du Fbnt from the tedmical college come to Du Fbnt everyday. 

One company had a surprise call from several secretarial students. The students 
volunteered to wofk as cooperative (co-op) educatkm students one day a weeK, at no 
cost to the company. The students were evaluated by thk school for skills required 
by the specific business course they were enrolled in at school The program was 
very successful for several reasons: the students provided extra staff, flie students 
accepted dialknges, the shidcnts wanted to learn, and the stwients received hands 

on training. Most of the females, once they finished their education, were empk>yed 
by tiie company. 

The Du POnt company runs training programs for personnel and technical training. 
This training involves personnel and planning functions. 

Leslie Wrenn says that principals and teachers are invited to sit in on the self- 
evaluation sesskms conducted by NCNB. 

In a smaller business like WLOW, Mn. Aranda tailor makes the training to fit the 
hidividuaL When an indivklual lacks specific skills, Mrs. Aranda can zero in on the 
problem using either materials provided by the radk> advertising bureau or materials 
she designs herself. 



•K)^* for quMlion«, INM Ubm^ piidosuik and 
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MOUkcn RcMudi Corp. uim SPC training. Aftv adect penonnti mm tauglit how 
to tMdi SPC, they btgui tetddng in house to thit oulildfn ait not bought into the 
plant SPC is tauglit as a team of 6 to 8 paopla. Hive are participating manager 
programi and the aelf^iirected woik teama wItMn Ifinii^ Die Woaat probkm if 
with the management people as they are hesituit to aooqpt the res p o n aibfli t y of %raric 
toams. Hit manager fiiela thittienad in fear of having to ghrt up autoity. 



BoMom UaK Stmt of Ifat companka ait ataMag to pnrridt in-hooat training 
programs for tmpleytc6 to improve their skills and for cducafoti to increase thdr 
knowltdge about the company. 



Question 12: 

How can your company influence changes in the educational system? 

Responses: 

Dorothy Aranda: 

Business and industry people should make themselves available for public offices, 
like fte sdKX>l board, that will make an impact Mrs. Aranda mentioned that it is 
the community versus ti\e school board where she lives. Since tiUs is a concern, we 
have to become a part of the barrier to Oie problem, instead of sitting around here 
discussing the problems and potential solutions. 

Tommy Myers • Springs Industries, Incorporated: 

We tt an industiy should be able to influence the percentage of money that is 
delegated to education. We are involved in tiie legislative process and as long as 
we are willing to let ttiis state spend only 1% for adult education, we are going to 
continue to have poorly skilled people. 

Maxita Eden • Elliott White Springs Memorial Hospital 

We are talking about tiw hard core unemptoycd. They are unemptoyable because 
they don't have the basic skills. Why can't we in industry offer today a basic form 
of unemployment insurance for anybody Aat is unemployed for more than four 
weeks. The person would have to take a test to detennine if his/her skills need 



1 nt VMponMi ciwiMmQ in uqb mcpoq m vMnniw oioni djt tnt loniiii puiKipinis^ 
mofk for quMtom^ bottom hm, pnHogm, ma Mtorlal addttkms far dttHy. 



impiovlng, if 10, the penon goes to school whOe they are not employed All we 
would have to fund it the iMching tuff. 

Mentoring ptogrum need to be oontidered. 



iollonUMi To one eoae of Ite pndtaM betwaeB Mbm 

of the peitk^Mnte itatcd that tfae!r influence eheold be felt in poUtki, eepcdally 

on fffhftfll bonds* 



THE DROPOm 



Question 13: 

Are diere any efforts by your finn to work with school districts to pievent students 
from dropping out of school? 

Bcsponscsi 
Chtfles Spainhoun 

To he^ the underachiever, not the college bound student FMC lepiesentatives talk 
to these students to explain to them that when you are 10, 11, 12, 13, or U years old, 
no one shouU convince you that you are incapable of doing anything. FMC also 
sends employees in to schools as role models. Iliese employees have only a high 
school education and have become successful in the cunpany in engineering or 
managerial positions. They let the students know Ae route they took to be 
sucoessfuL Ihis can make a big hnpact on the shidents. 



Tlw mpoMM ooolaiiitd in tMt aactkm an WMnrtnlhr quol« by Um fonmt putidpcnts, 
M^pt for quMttOM^ bottom UitM, piDtoguik nd aa^^ 
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Dorothy Annda: 

Another oonoipt that if bdng us«d is wh»s tht tnployte and the employer join 
together to form t parental invohrement In enenotr whm an employee's child is 
having difficulties at school, the employee's attention at mk is divided. Ihe 
employer takes an active role in the child's cducatian and in turn gives the tsedwr 
and patent a support system, the pewnt can get wis es t time for coBferences during 
ivork hours. Tht parent's loyalty increasse at work and the company can get inside 
the school system and see what is going on from the parents' point of view. 

Tommy Myers: 

Look at where we are, where we are going. Thirly^ve years ago ttds Slate was 
like a tiiird world oountiy. Maybe the educational system is going to have to do 
more of what Central Europe has done in At horns. Many young people are 
growing up in less that ideal environments because their parents have less 
opportunity. School people say we have unmotivated students and we see that in 
industry. Whether it is attendance or health, I think the sduxds are going to have 
to go back to tiie basics. These things are supposed to be done in tfie hami>, but hi 
some cases it Is not being done. The students need the basics to move fa.ward. 

Marvin Johnson: 

A child can't be inspired if the parents are not inspired. The child can't value 
education if tiie parents haven't valued education. I don't think we can write off 
all the students and children in fliis state that don't have sufficient hwpiration at 
home I don't know what the solution is unless tiie sdux>l8 start fUUng the void 
created by the parents. 

I also Ahik %ve have put too much burden on the schools. We expect schools to lead 
flie way witti every major sodological change in the society. We expect schools 
to bear th^ brunt of that and at the same time we expect the sdux>l8 to educate the 
kids. Parents tend to delegate the responsibility of child care and rearing to the 
church, boy scouts, girl scouts, to schools, and other organizations, instead of being 
the role model for their children. We need to stop expecting Ae schools to work 
magic 

Having good parents as Mr. Johnson did is important but he found Aat tiie most 
influential people in his life were on the outside. It so happened that those people 




Tha rwpoimi oontalMd fat tUt Mctkm an wiwriiHy quotat by tht forum p«rtidp«nt«, 
for quMbona, bottom Unn, prologw, and aoitorial •ddkkxu for clarity. 
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WCTK ecempltfy, good rote models that aet good examples. Evoything. that adullt 
get involved in ihouU eet • good cxanq^. 



Tommy Uytm 

Sewnl of the partidpanii at the forum fdt that mentoring wai a viabla foim of 
making a diange on a one-to-one baais with aludenie %vho are poMliil dropouH. 
Tommy Myen ahared a etory about his father wlw was one of twnvt cfaildnn. His 
father ended up with a PhJ5 ham a univcrsHy and was very suooaMfiil as an 
educator. ¥B» father's suooees was Ae result of tite influence from one issdtss. 



Fnok Benson: 

Mr. Benson suggested tiuit the names of dropoutSr who had resisted the help of an 
educator, be received from the local school district and shared with an industrial 
person. A person in the industrial worid could contact that ex-student, talking from 
the heart, and relate to hhn/her what skOIs are necessary on ttie outride. By 
showing flie young person the biterworidngs of tiie ooo^Nmy he could e)qfriain tlut 
without an education the opportunities for emptoyment are slim. A role model 
relationship would be established to answer questions and to encourage the young 
person to re-enter sdiool. 

Everett Crafts: 

Mr. Crafts was planning on visiting a dropout program in Detroit devdoped by 
Father Cunningham. Because of a 60% dropout rate, Fatlier Cuiuiingham started his 
own school and his own company. The company employs 1000 peopte, including 
disadvantaged young people. Ihe result has been a decnsase of dropouts to a 0% 
dropout rate. Ihe company makes transmisskms for General Motors. There have 
been odier companies that have spun off from this company. 

Mr. Crafts believes Aat the demento of involvement and caring were the reason the 
dn^xMt rate plummeted to zero. 

Some companies have gone on record to state that they will not hire students that 
are school age. They encourage the students to stay in school After the students 
reach a csrtain age and graduate from high school, they will be hired. 



Tli9 Mpomit rnwtilRKl In tidt Mcten m MMnlliOT raMi by tht fnuoi piitidpttiiii^ 
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ChailM SJpiiiihoun 

Thm hat bt«i fcnie poritive chiQgM £rom tht pitanaiy gn^ 
oolkgt Itvtl and in tht (kv«k)pmnt botid 

Hb fttokt ttic cnvlroiunMii is itn^i^ but Iht praUm it tttcre* He feds tiicfc is ons 
stemqtt of ttit population, ths hid can, ihst is not bsing add rs w id . 



BoNbki Umk Mote atlcBtioii astdo to be ghrtn to detcmdxdng how people in 
business and indaatiy can raaUy help in oar sdwds. People need to became 
invohred and truly concenied about the sf dwts who are dropping oat of the 
system. One soooetsfid method ol showinf csnocm to to beoonc a mcnior to 
assist a yoong pcnon in vndcntanding csqployabiUty sidlls, wnk elfaioi^ and 
reasons for leandng while hn acfaooL People must alao be good role models. 



Question 14: 

Do you hire dropouts? 

Responses: 

Tonuny Myers: 

Springs Industries deals witii a large number of people who drop out of sdiool. We 
are either last nr next to hut hi the percentage of high sdiool dropouts in die nation. 
It is hard to n. ivate people when they are not part of the system. Dropouts are an 
overwhebntag problem hi diis State. I think it is one of tiie basic roots of die 
problems we have dis c uss ed and we as business people need to do everythhig we 
can to change die statistics. 

Charles Spainhoun 

A conaiderable percentage of the adults holding a high school diploma can't pass 
an 8di grade basic occupational test to get in a special school trainhig program. At 
FMC diere are some hi^ sdiool dropouts dmt have done very weU. Ihese people 
becsme motivated Uter hi life, went back to sdiool and passed die GED. FMC 
Corpcratkm has not had mudi success in recruiting dropouts. The dropouts tend to 
be underacfaieverk 



Tha wipowM a w i taiiw d in tMt Mctkm an MiwHtiHy quotM by tfat forum jMuddptnt*, 
■opt for quHtfom, bottom UnM, protoguK, and odtarial addldons for ckilty. 



Marvin JdhiMon: 

Ttm Du Fttit ComiMny glnt tuition grants iior dropouts to go btck to school during 
fte summer in an effort to get the people modvMtd so that they am be employed 
in the plant This program is conducted through Social Services. 

Catiiy Novinger: 

SCEAC is working with Ae national Dropout Pktvention Center in Clsmson to 
sponsor a statewide program that will begin this spring. This program is to 
encourage students to stay in sdiod by having a pilot school prognun in Swansea, 
S. C 



Bottom Um Dropouts are an undedying problem to qualified entry level 
employment in South Carolina. These stodenis need motivation and encomag. - 
ment to slay in schodL Companies are joinii^ foncs with JTPA, Social Scnrker 
and the National Dropout Prevention Center to develop prognms to help potential 
dropouts become eventual entry level employees. 



Question 1& 

What suggestions do you have to resolve the problems duit cause dropouts? 
Responses* 

1. Mentoring: To lend a shoulder and time on a one-tonme basis. 

2. Visit Schools: This would be a part of the management role of die company. 

3. Scholarship Funds. 

4. Work with stoidents. 

5. Coordinate and integrate institutkms into a consoadated unit schools/ churches, 
die home, boy scouts, etc instead of isolated parts of sodety. 

6. Volunteer in a school to teadt: sometimes the school system cannot accommoite 
a program, but the system can accommodate a volunteer. 

7. Internship system where students at risk would work half a year in a company 
as an intern with pay and the odier sbc mondis diey wouki attend the vocatkmal 
center under the superviskm of die instructor. 




Tlw iwpony coatofawd to thb Mrtfcm m 
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BoMom UnK The taggMkUnt provided by the paitidpanto are wwdt exploring. 
They could be need dn^y or collectively. 



Question 16e 

Am dtere any efforts by your finn to work witti school districts to prevent students 
fixim dropping out of sdiool? 

Rehouses: 

Dorothy Aranda: 

I approach education in an entirely different way. I find the youngsters I talked to, 
one-on-one, mentioned first ttuit what they are teaming is boring. I take ttte subject 
out of context A good exampte is teaching a class how to write a commercial. It 
is a writing skilL We give it a practical name. Kids are now so convetsant wiA the 
practicalities that adults do from day to day, that we need to start at die 3rd and 4th 
grades giving things meaning. 

You are not reading in isolation, not writing in isolation, and we don't learn 
geography in isolation. It aU has a bearing on the whole Start making them aware. 
These chiklren are articulate today. They are television wise. We are not utilizing 
that broad spectrum of knowledge that ddldren have. We are still thinking of 
reading and writing as two parts. 

Youngsters are starting companies. Seventeen year olds can see the whole picture, 
if we would only give it to them. We in industry say that dUldren need math and 
peopte skills. Hav« you ever listened to a four year old manipulate a parent wlten 
it is time to buy an Nintenda Listen to the child say: ru tell you what I will do 
Mom, I will dean my room, I will behave, and wash the dishes if you do this and 
tiiat lUs is a four year old. We don't see tills as a skill. Take tiuit youngster and 
give him something to stimulate him and let him go to it 

We are teaching a smoke stack education to a futuristk: society of youngsters. We 
can't do tiiat anymore. We can't wait 5 or 10 years. We have to start it now on 
a one-toone in the dassroom. Share witii tiie teacher how you teadi matii. We are 
Just too traditional and we have to get away from tiie old v/ay. 

Tlw fwponm contatiwd in this Mellon an MMndaUy quotw by th* fonim paitldpant*, 
wtatfi for quMtiom, bottara lima. piologiM^ m adtocial addiUans for clarity. 
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Bottom Lint: Companies are going into tfhoois to teach a total concept of Icatning. 
Reading, wxidng, math, wdenet, hiatocy, and all other enbject aieaa need to be 
intcgnted in idationahip to career awaieneaa. 



THE HANDICAPPED AND OTHER SPECIAL NEEDS POPULATIONS 



Queadon 17: 

Does your company actively seek handicapped and other special needs populations 
as employees? 

Responses: 

James Smittt* 

The Greenwood Mills Company has do? - Limited recruiting, since there are only 
certain jobs that lend Oiemselves readkiy ■ « handicapped individual It is felt that 
as newer technology and processes are utilized there will be mare people from die 
special needs populations employed. 

Greenwood Mills has a plant located dose to the Whitten Center at Clinton. Hie 
personnel manager at tiie plant has a good working relationship with the administia- 
tion from Whitten Center. This has provided opportunities to hire some of their 
people 1^'ho can work on their own. It is ama^ng that this is the first time that 
tiiese people have had a full time job, earning their own money. In some cases, these 
employees have to be told to take a break. Otiierwise, tiwy would work eight houn 
straight There is never any problem witii attendance or tiwir getting to work on 
time. The partnership be ween Whitten and Greenwood Mills has been a great 
success. 



The mpoittw oontaiiMd in thl* wdkm ue cnntlally quota by tlw fonun putidiMnta, 
«o«pt fcw ({UflMioM, bottom Unn, prologu*, uA aditorial additioM (or^MttyT 
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CaAy Novinger 

SCANA hat been succniful in recruiting handicapped employees. When you look 
at tite sick leave record of employees, it is amirizing that tiie handicapped aren't tite 
people who are staying out ill. I think we are very forhmate to get quality people. 

Mr. Crafts states that the handicapped individuals really appreciate being given the 
c^pportunity to work and diey become very loyal people to company. The biggest 
concern is the safety of tiiese employees. 

Springs Industries, Inc work widi Vocattonal Rehabilitation people particularly when 
the company has special projects. Vocational Rehabilitatk>n provided both hand- 
icapped and nor handicapped woikers. This has proven to be mutually beneficial. 

The Columbia Marriott Hotel has employed people that were deaf. Vocational 
Rehabilitation came out and did some classes in the use of sign language. It was 
hoped ^t at least 10 peq>le would attend the dass from ttie work area where ^ 
deaf empk>yee8 work. Instead 40 people showed up on their own time to attend that 
course, because die two deaf individuals had made sudi an impact in die hotel 
Now more people will be able to communicate with t .iem. 



Bottom UnK Handicapped individnals tend to have the motivation and job keeping 
skills necessary to achieve a high level of perfocmance on the job. Several 
employers have success stories about hiring ttie handicapped and in developing a 
working relationship with the Vocational Rehabilitation Center in the area. 



EMC 



The mpontet oontained in this section are essentially quotes by the fbnim partidpsnts, 
SKospt for queHions, bottom lines, prologue ana editorial additions for daiity. 
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RELATIONSHIP TO VOCATIONAL AND TECHNICAL EDUCATION 



Question 18: 

Is there a liaison person or staff member in your finn specifically designated to work 
with tfte secondary vocational sdiools and the technical colleges? 

Rctponics: 

Mr. Johnson stated diat the position of liaison is so important that he appointed 
himself aa the designated person. 

Mr. Spainhour is tite community person, but FMC mandates that they get involved 
in die community. 



Bottom Lint: Most companies have not provided a specific person as a full time 
liaison contact between vocational education, tedinical education^ and the company. 



Question 19: 

What plans do you have to expand your relationship wiA these educational facilities? 
Responses: 

At the Greenwood Mills, Liberty Plant, instructors from IVi-County Technical College 
are brought into the work kxation to talk and learn everything about the process. 
At the Du Pont Company vocational students come in and work. Mr. Johnson woukl 
like to see more students taking advantage of first hand experience, bi the future, 
he woukl like to see a student spending half his time in the labs of the plant He 
would like to see the electrical engineers stop by the sdwd on their way to work 
and have an early assignment in the morning, such as teaching a math dass, before 
continuing on to work. That will put the role model in front of tiie diUdren. It 
would aUow students to see how education relates and applies to making a living. 



contitfMd In thto Mction an ««RtUlv mom by tlw fonin putldm«l«, 
noqit for quMtkm, bottom Uiim, pniogm, md mUtoiUL addttioiu for^arity. 



O 36 



ERIC 43 



The Du Pont Company would like to take repair work into the vocational schools so 
the studenta can see they are doing aomething with acme value to it but in many 
cases the schools don't have die equipment A lack of appropriate equipment seems 
to be a standard proUem. 

Qurles Spair.hour. 

I agree wiA the need to raise our expectations in ^ educatkmal system. I think we 
have to be a litde more empathetic towards tiie educators and recognize duit Aey 
have needs that are not being addressed. During my first visit to the Aiken County 
Career Center a few years back, there wasn't a safe piece of equipment in that 
facility. They were attempting to train maddnists and wdders widi equipment that 
literally was not, in many cases, safe to operate. OSHA would have dosed them 
down if they were a manufacturing fadlitv. 

Bottom UuK The industrial community peiceivet ttiat the vocational schools lack 
pxopor and safe equipment to teach meaningful woric related skills. 



Qucstioi: 20: 

What ideas or suggestions can you make regarding activities tiut you feel that 
vocational and tedmical education and instructors should institute as part of tite 
educaticmal process? 

Rcsponsei: 

One suggestion is that tite vocattonal programs need to work dosely with tiie 
community as tiie students do dieir projects. The vocatkmal education people do not 
sell their services to the commimity. If they had the equipment to do it then it 
oouk) be promoted as if it were a business. 

Marvin Johnson: 

All vocational and technical instructors should understand the theory behind the 
activity being taught Ihe teachers teadt from habit instead of knowing the theory 
and bad;ground as to why you do tilings. 



Th* rwponm oontaiMd in thia nction an CHOitUlly cpiotM by the forum participants* 
uKpt tor qiMMlofu, bottom UnM, prologw, and •tutorial additioM for clarity. 
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Docothy Aranda: 

Promoting vocttioiud education is & bbsic dement that has been, for the most part; 
ignored. We are « society that responds to advertiting. A slide promotion can sell 
•now to tiie Bskimoe. Vocational education is missing out on the onnponent tiut 
it is ^bmorous to go to a vocational sdKxd to become an assistant in nursing, an 
engineer, etc The young people do not have an idea as to what these jobs cntaiL 
You ask someone what a wdder does and what the finished product will be when 
Ae item is in ti\e omnpleted fonn. Students only see two joints put togedier witti 
some solder around it, but no continuity is estabUshed to say diat the welded piece 
%vill lead to a piece of equipment We are not selling. 

Jade Mullins: 

Along ttiis line of blinking, Mr. Mullins repOTts a constant problem witii management 
not wanting to hire anyone but college graduates. When people come in to be 
interviewed and don't get selected for jobs, it sends out a honible picture to the kids. 
Ihe idea of a positive image is again suggested. 

Charies Spainhour 

Businesses and industiy should look for more opportunities to get involved in tiie 
sdiool system: elementary level, middle schod, high school, advisory boards, FTO^s, 
FTA's, etc I tiiink we just have to get out and readi out and do a better job of 
selling. 

He continued to say tiuit when we go out and tell a sdiod system ttuit if you will 
provide Ais training we will provide tiie jobs, wc have to be sure we are giving 
them a correct message. The training they are giving has io be of some value to a 
company. I wu on tiie Govemoi's Industry Coundl and diere was a proUem witti 
tiiose training programs. Peofde went tiuough ttie training program and then found 
there wasn't a job waiting at the other end. Ihcre needs to be better cooperaticn 
the people vAva provide the jobs and the people who provide the training, 
to insure tiuit the students will be hired. We don't hire all the graduates because 
Aey are not ttie kind of people we are loddng for. 

One program dut was very successful was OIC started by Dr. Sullivan. The reason 
it was successful was they taught the people who went tiirough that program what 
die empkyyer was kwking for. Not just dte technical skills, but to be to work on 
time, dress appropriately, attendance, and the skills to get along with other people. 

The i w po Mw oontained In this nctkm are atwntlaUv quotn by the fDium ptttidpents, 
«oiqpt for queitiom, bottom Unee, prologue, end editorial additioiu for clarity. 
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Some of thase things need to be built into training. We have to work more with Ae 
sdiools. 

Marita Bden: 

The perception of vocational students is that of being Ae lesser capable students." 
To change ^ perception, the heading, the title, or the ribbon put around the 
paduige needs to sell the product Vocational students are a special group wi& the 
potential to earn more if they have successfully completed the program. Witoit the 
proper wrapping or ribbon kids know at an eariy age the ones who are in tive silver 
group are die advanced readers and no matter what the teacher calls them, Johnny 
knows he is not in the advanced group and he is devastated and mom goes off to 
school to deal with the problem of wrappings. 



Bottom UnK The advantages of vocational and technical education need %o be 
promoted and advertised to enoonxage m/iny more students to take advantage of 
vocatioiud and tedmcal education, so they may acqniie employability and Job 
keeping sldlla. 



Question 21: 

How frequently do you develop programs and activities, as well as provide support 
personnel to teach, consult, and train at technical colleges and vocational schods? 

Reqwa a e ai 

The Milliken company participates on a technical college industry advisory committee. 
The company works directly with the vocatkmal school in Lancaster. 

Greenwood Mills has people serving on all different advisory committees with the 
local technical college, plus advisory committees of the diffierent departments. Mr. 
Smith stated that the company has always had people involved from the standpoint 
of trying to get our tiuniglhts and ideas across. The ccmtpany developed some 
programs about two or tiiree years ago for the main reason of upgrading the skills 
of the maintenance personnel. One of '^^'e engineers worked with tiie instructors at 

TlM mpoMM oontalMd in thto Ndkm m wmnHiny quolw by tht fonim purtldpuits, 
mnpt for quMtiom, bottom Unai* prologue, and odiiorial tddUota for dutty. 
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Piedmont Technic^ College to outlins t program. The employees attended duxing 
working houn while getting paid. 

Other participants commented on their involvement with vocational centere and 
technical coUeg^j. 



Bottom Unas Companies need to take an active lole xcganiing the that aie 
taught at technical institutions. Special schooU need to work with business and 
indusliy to upgrade employees' skillSr not for new or expanding employment 



PROMOTIONS OF EMPLOYEES 



Question 22: 

What requiremants must be met by an empbyee to get a promotion? 
Responses: 

At Du Pont there are objectives and criteria that aie designed for specific jobs. 
Employees go through a prognun to become qualified. Once a peison qualifies, then 
he/she will move into a higher level Job much faster. If two people qualify for the 
same job, it is then based on seniority. 

Normally a promotion is based on performance - how well you are doing on 
whatever job you are doing. It amounts to what your potential is for other jobs. 

The company is putting more emphasis on post-secondary education. In many cases 
a determining factor is when an employee shows the initiative to go out and take 
dasses to try to upgrade himself. 



^ "wnt liM y quotw by the forum putidpanis, 
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The Greenwood Mills company is working on t promotional process. The process 
will function similar to die following description. An entiy level perKm earns a 
certain rate of pay. Once they master that particular entry level job, the first 
opportunity that arises, they can cross iraln on another job. Once they master the 
other job, they get a pay increase. Greenwood MUls has to work out the mechanics, 
but ultimately the entry level employee will gradually cross train so that they can do 
a number of difiierent jobs and the pay moves up accordingly. The {nomotional 
system is tied in with criteria for personal development educatk>n. 

Gieenwood Mills avoids creating oompetitton in the plant during the work team's 
training. They try to avdd super operators, so tiuit one team doesn't get over 
another team. People are encouraged to try for promotional opportunities. 



Bottom Line: Companies are striving to create promotional pr ogi am s based on the 
individual workers' penonal development, educational initiative and achievement, 
and performance records. One company is developing a system so that workers 
can cross train, enabling them to obtain more skills. 



FUTURE NEEDS: FIVE TO TEN YEARS DOWN THE ROAD 



Question 23: 

What are the expected changes in your company in the next five to ten years? 
Responses: 

SCE&G: Ten years from now people will be able to drive down your neighborhood 
in a truck and read all your meters without ever leaving ti\e truck. 

Springs Industries: More electronics and computers. 



Th« tmpoimm oontaiiMd in this Mction an ■mnHilly quotas by the foium putidpant*, 
«Moqpt for quaMloM, bottom lima, piok>gu«, ano adilorial additkma for daiity. 
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Hoedwt Cdanew: Five yean from now the oomfMny %von't be the same format 
ttieiefoce, we have to prepare peopk for a change in responsibiUti^ The education 
prooesB needs to happen continuously to prepare titese people. 

You are going to see more computer integrated manufacturing where every process 
is interconnecting. Everything will be tradced through computers. 

WLOW: Ihe people I hire must be computer friendly. This is tiie radio station of tiie 
next ten or fifteen years. If a person has problems witii technology, then no matter 
how wonderful his voice is, he couldn't work fa me today. likewise, that person 
will not be able to work in the industry in ten years. 

MUliken: Before we can teach people the technology that we need, we need to teach 
them the basic skills. Without the basic skills we cannot be successful and the 
employee cannot be suooessfuL A good knowledge of basic skills gives employees 
a greater self-esteem. 

NCNB: Banking is a bit different If a person wishes to wock in banking, diey must 
have good self-esteem so they can pro^ themsehres. I fed that vocatfonal schools 
need to teach the skill, but they need well rounded indivkiuals coming out that can 
apply the skills to get themselves furdier akmg in Ufe. 

Du Pont The company will move to flex time instead of set hours. En^byees in 
aw future won't necessarily report to the plant but could wofk at home. 

Blue Cross and Blue Shidd: Today it takes several people to foUow through tte 
steps of a computer. Now we are moving rapkUy to one step processing. One 
person can do it all. Ihis requires a great deal of wofk and higher knowledge 
training. 

Marriott: We have a program at tiie hotd vAddi is being done to continuously update 
guest data, when you dieck into a hotd everytihing is computerized so we know 
exacdy what you expect 

We have a two-fdd purpose. An empbyee has to have good self-esteem, the desire 
to achieve, to be service oriented, as well as possessing computer skills. 



Tlw tmpomm ooittalmd in thli wction are wimHilly quotM by the fonun putidpiniiy 
•MoqM for quHtkMw, bottom linat, prologue utd •dlioriil addltioiw for claiiQr. 
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FMC: AU the things we have been hearing about in Workforoe 2000, we have been 
doing for 5 years in a compuler integrated manufacturing environment 



Bottom UnK People entering the workforce today will need to continually upgrade 
their ikUliy dttier within a company or by returning to a technical college for 
training. The lack of computer akllls will limit Job opport un ities and decreaac the 
chances for advancement 



ERIC 



The mponsM oontnined in this taction an tMendally quotes by the forum ptrtidpanti, 
emept for queitiont, bottom linei, prologue and editorial additions for clarity. 
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The business and industry leaders discussed how business and industry could become 
more involved in the educational system by providing advice and services. They 
enrphasized that basic skills, communication sUlls, good self-esteem, and rp^r] ■niif 
are the key to a successful leUtkmship between the enq>loyer and the cmptoyee. 
Empbyees who possess these key chanuleiistics will be more valuable to any 
company becau^ the employee ivill be able to adapt and be more productive. 

The npid changes in business and industry also indicate that people piepaiing for 
Jobs in an economy of high technology must have a good working knowledge of 
computers to be able to be productive hi most occupational areas. 

One of the problems in cmpbyment in the vicivs of tfw empkyycrs, has been that 
students are being poorly prepared academically and vocationally. One of the reasons 
dted for the gap in skills required for emptoyment is that ti\e guidance counsdors 
lack the practical working knowledge of what companies expect and what the 
rewards may be for employees. Another reason is that vocational programs generaUy 
lack adequate modem equipment to properly educate students for emptoymeni 

The secondary vv^.tional education programs and post-secondary technical colleges 
are lacking enroUment from students who have high capafiilities in academic and 
vocational courses. The image of vocational and technical education needs revamping 
in relationship to iSbe current trends in the workforae. The majority of jobs witiiin 
the next ten years will not require a four year college degree. Vocational education 
and technkal education should be projected u a desirable educatkmal option for 
students of all ability levels. Due to changing working oonditbns, students who are 
lacking the basic skills will find it difficult to succeed in vocational courses. 
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RECOMMENDATIONS To: 

THE STATE BOAJRD OF EDUCATION 

(STATE BOABD FOR VOCATIONAL EDUCATION) 

And To: 

THE STATE BOABD FOR TECHNICAL 
AND COMPREHENSIVE EDUCATION 



RECOMMENDATION I: 

In addition to teadiixig occapatioiul skilli, all occupational programs thould 
ffmtfawe to cmphatiie basic educational skills. Additionally, instructional 
piognuns should indudc attention to teaching Interpersonal skills and desirable 
wofk behavior. 

Rationale: job applicants who do not 
have an adequate level of abilities in 
reading, writing, and computational skills 
are not considered empky^le by txmy 
of the employers in today's complex 
workplace. Emphasis on inoeased basic 
skills in vocatkmal and technical educa- 
tion can supplement tite instruction provided by oflier teachers without reducing tiie 
occupational skill training. Attention to improvement in basic educational skills 
within vocational education is an effective technique for raising basic .Jucational 
attainment 

Sodetal changes have caused a large 
proportion of today's youtii to reach tiie 
age of emptoyment without having 
observed or learned desirable work 
etitics and acceptable behavtor. Being 
at work reliably and on-time, acceptable 
dress and grooming, and other similar 
topics must be presented and reinforced 
in the instructional program if we are to maintain these attributes in the work force. 
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RECOMMENDATION U: 

Vocationd cdocalion toMlicn oT pragmns wlmt conpotat aw vicd in 
\nitimmnadatkrf shoold bt prafidcnt In Hit «m of appUcabk toftwaic and 
conpolar opcntion. Proccduw shoold be cateMithed to oMint that appropriate 
vocational pmgiania aic idcntifiad, and that taachen become adequate in nae of 
comptiieri and applicable eoftwaic. 

Rationale: if teachen are going to work with students in the use of oooiputen, 
then the ttadiers should be profident fai oomputer usage. Teachess who aie 
competent in the use of and oomfbrtable with oomputeis are more likely to take full 
advantage of these resources than would teadien who are unfamiliar with ooti^uten. 

Given the rapid progress in the development of extremely effective interactive and 
brancMng computer educational software package^, teachers should be postuicd to 
take full advantage of computer aided or computer based instructkm. With the 
expk>sive increase in availability of oomputen for many dlfiierent appUcationt, fMiif 
in keyboarding and use of various aoftware appUcations is higldy desixabic for 
teachers and for students. 




It would be desirable if aU tMdicn could 
be brought to some nominal level of 
proficiency in keyboarding, computer 
management and software iqppUcations to 
betlsr utiUze ooo^niter appUcations when 
and where appro|»iate. 



RECOMMENDATION UI: 

Add itional oco^ational apedaliats axe critically needed to counsel students and aid 
them in the dcdaion-middng process for the first job following school, or in 
sdecthig the most appropriate po a Kecondary edocadoiud program. Pcrar~9 who 
are familiar with the condifiona within business and induatry should be utilized 
to adviae aU of the stndenis who do not have definite plans to immediately 
matriculate in a foor-yeai ooUcge. 

Rationale: Students need assistance in job selection and in educational program 
selection for additional education beyond high school. School counselora are already 
overloaded, and assistance in educational program selection or in employment can 
best be provided by persons who are familiar witii current conditions and ♦echnology 
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in business ami industry. Neither tiie 
parents of students, nor ^ icftdenUcally 
prepared oounseloia, have had ^ ex- 
periences necessary to provide any type 
of comprehensive advice regarding ttie 
broad raitge of employment opportunities 
in business and industry. Occupational 
specialists who are not encumbered by 
crisis counseling should be provided to 
meet widv every student to discuss (witii 

ead\ student Who is iK>t definitely planning to attend a four-year college program) 
tile best dtdce regarding empbyment or (and) additional available training in the stu- 
dent's otxupational field of du^ce. 

RECOMMENDATION IV: 

A. Gontinae to promote vocational education, and encourage an increase in the 
efforts related to promotion of vocational education. 

B. Encourage continued cooperation of secondai/ vocational education with 
related post-sccondaiy (technical) education in conjunction with industry, induding 
efforts in articulation of programs and the posaibilities of other programs such as 
the Tech Prrp 2-plus-2. 

Rationale: Many parents and students still think of vocational education as a 
program for students \^o cannot be admitted or do not plan to attend a four year 
college. There ars also a considerable 
number of students who, for whatever 
reasons, pursue a "general" t^«ck in hig^ 
schod, and thus are not prepared for 
entry into hig^ education or for em- 
ployment The true potential ar'1 value 
of vocational education must be conveyed 
to students, parents, teachers, and others. 
"Tedi Frep 2-plus-2" or vocational educaticm should be utilized as the alternative to 
the "general" track for students in the high schools. F6r this to occur, then tiie image 
of vocational education must be improved to convey tiie proper perspective 
throug}u>ut the commimities. Proper utilizatk>n of community leader who are 
employed in business or industry can aid in conveying to tiie students die . iportance 
of vocational education and the dignity of occupations that one enters best through 
vocational education or technical education programs. 




ERIC 



47 



RECOMMENDATION V: 

More coopenthre and apprentice type piograi&d ahould be erti>bUthed to give 
•tttdenit training on up-to-date equipment that is in use by businesses and in 
industry. 



Rationale: Students should be trained 
on equipment that is sLmilar to tluit 
currently being utilized in business and 
industry, yet ti\e ratt of duuige of equip- 
nient ccnipled with the relatively high 
cost of equipment makes it veiy difficult 
to keep up widi the dumges. Coopera- 
tive or apprentice type educational 
programs offers one vkhle soluHon to the 
problem of providing work experience 
and learning on state-of-the-art equip- 
ment This would especially be true for vocational and technical education programs 
where the equipment costs are very high or in occupational areas w^jUS ftie dass size 
is relatively small. While the annual allocation of state funds tor vucattonal educa- 
tion equipment imder the provisions of the Education Improvement Act (EIA) is 
very helpful, more funding is needed for equipment in all vocational education and 
also in technical education. 
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APFBNDK A 



BUSINESS AND INDUSTRY FORUM AGENDA 



9KM> illf. 



S7. 1M9 



•oun cjmouKA oonncn. or voaoMmiL and i w iHwut i. mouoKm 



WELCOME: 



INTRODUCTION OF 
COUNOL MEMBER 



VIDSOS: 



Dr. MUktrt WkUa, 
Slate CbwKll on Vt 



DUwetar 

amd Ttehnieul EdmeaHon 



Mr, harry ArfricA^ Ckmirmwn of Ote CotmeUt 



Mr. Lmmk MmoM, Mttmbtr 

Stout CouneU on VoemtUmal and Tathnieal EdmeaHon 

CB&- Ortat Oakt Jobtt VceoMmal School DUtHet 

Prootdont Butht liAMcrioflM Suction Auardc for 
Vo ca ticnol-IMtnicnl Edmcnlicn" 



INTRODUCTIONS: 



Mp. Dtum AboO, Exoemtlm Auitlmt 



SCHEDULE: 
FORUM RULES: 



Mr. Tobjf Clkmfflm, Modoruior 



Mr. Tatf Ckmfflm, VJ*. ofHumam Xmoktcw 
South Carolina 8tat» Chamber of Commoret 



SESSION I: 



Ml . Toby CbmfPn, ModtnUor 



PHOTOGRAPHS: 

LUNCH: 
SESSION II: 



ParUctpantc meet at llHO for group picture 



In Oie Atrium at IVM 



Mr. Toby Chmffbi, Moderator 
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APPENDIX B 



BUSINESS AND INDUSTRY FORUM TOPICS 



L Today's Requirements: Job Skills 

Q. What level of education is required for employment at your 
company? 

Q. What is tiie general level of education of the people employed by 
your company? 

Q. What skill requirements are not being met for employment? 

Q. What skill requirements beyond general education are expected of 
new employees? 

Q. Are most of the people hired at the entry level position? 

Q. What is the availability of a potential workforce for present day 
skills? 

Q. Do you have a problem witit getting sufRdent applicants? 
Q. Do you hire high school dropouts? 

Q. If you hire dropouts, what is the reason for hiring these people 
and what positions are they hired to fill? 

Q. What changes or programs would you recommend that secondary 
vocational and technical colleges should make to accommodate 
your company's needs? 

Q. In what ways are secondary vocational schools and technical 
colleges working with your company to provide the highest 
quality employees? 

n. Training Programs 

Q. How does your company support and encourage further training 
and/or education? 

Q. Does your company have training inhouse programs? 

Q. Are your training programs entry level or for advanced skills or 
general educaticm advancement? 

Q. What can secondary vocational and post-secondary tedmical 
education do to reduce training and retraining needs in business 
and industry? 
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BUSINESS AND INDUmtY FORUM TOPICS - ConHnued 



Q. How does vour oomnany work with the secondary vocational 
schoob and teduacal couegef in the local area? 

Q. Are your training programs coordinated with the vocational and 
technical facilities &i the area? 

nL Handicapped and other Spedal Needs Pc^le 

Q. What provisions does your ooo^wny provide to avoid the 
following fonns of discrimination on the basis of: sex-bias and 
stereotypii^ single homemaken or -<n{^ parents, criminal 
oHendas, me handicapped/ tiw disadvantaged, and adults who 
need training or retraiiung? 

Q. Do these groups of people hav* equal access to employment? 

Q. How can the handicapped be trained to be made more 
employable? 

Q. Is your company actively seeking handicapped and other special 
needs people for employment? 

Q. Is the company you work for well-versed on the types and 
capabilities of the various handicapped student classifications? 

Q. Has a special educator (teacher of the handicapped) been to your 
business to explain tiut many handicapped stuaents are capable 
to perform various jobs? 

IV. Relationship to Vocational and Technical Education 

Q. Is titere a liaison person or staff member in your firm specifically 
designated to work with the secondary vocational and technical 
colleges? 

Q. How frequently does your company develop programs, engage in 
activities, supply support personnel for teaoung or consultation, 
and provide needed mfbrmatkm about your company's future 
needs to secondary vocational schooh and technical colleges? 

Q. What plans do you have to expand vour .-elationship with these 
facilities? 
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AFFENDiXB 



BUSINESS AND INDUSTRY FORUM TOPICS - Continued 



Q. Does your company work wiA school districts to prevent 
students from arapping out of sdu)ol? 

V. Inhouse Promotion of Educated Employees 

Q. In what ways would promotions be based on education that 
would upgrade sldlls? 

Q. Does your company employ people from occupational vocational 
programs with only a high sokwI diploma and/or certification of 
competency from an occupational vocational program? 

VL Future Needs 

Q. What are the expected changes in your company in the next five 
years and the next ten years? 

Q. What will the changes be in terms of skill requirements? 

Q. What programs would you like to see instituted in secondary 
vocational schools and technical colleges to prepared students for 
future jcb skills? 
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APPENDIX C 



DATA SEARCHER 

Plcaic complete die infomution requMted bdow. We would like all of our 
d^ti on you and your company connect 

NAME: (Ms. Mis. Mr. Miss) 

TITLE: 

PHONE NUMBER: EXT. 

NAME OF COMPANY: 

LOCATION OF COMPANY (CITY ONLY) 

ADDRESS OF COMPANY ^ 

numb: ^ OF EMPLOYEES: . 

If you are planning on arriving the evening before the forum, Nov. 26, and 
need a hotel reservation, please indicate YES bdow. The Council can only pay 
for the rooms of participants whose businesses and residences are more than 50 
miles from Columbia. 

YES 



Thank you for taking valuable time to help us complete our records. 



Mail To: SC Council on Vocational and Technical Education 
2221 Devine Street Suite 420 
Columbia, SC 29205 
803-734-9161 
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AFFENDIXD 



SOUTH CAROLINA COUNCIL ON 
VOCATIONAL AND TECHNICAL EDUCATION 



VOCATIONAL EDUCATION TEHMINOLOGY 



progxttw «hiaii mm disaetly ralafd to tbm pcapazatloa of ladlTidMls for 
pAld or «ap«id o^ploysMA, ia mdh flalds as •gsieoltvro, bMlaoss 
eooopatioM, how ooooaaiea, tealtb o ouHf ti o n t, mstotiag and 
distslbatlva ooo iy tioM, t od hnio a l aad oaugy ooo<!p« t ic n , moimsn 
iadMtsial and agsLealtvral act*, tcada and iadoatxial eeeops^^^ao, ok 
foe aiiMltlonal prapaxatioa foe a caxaax MMjaisiag otbar tbaa a 
baooalaosaata oc advaaoad dogxaa aad vooatioaal stadoats osgasiBatioa 
aotlTitiaa aa an istagral part of tbm prograa. ..." (Carl Varkias 
Vooatiooal Idaoatloa Aet of 1914 - FL 9I-S24) 

Za Sooth Carolina, tba tara is oftaa vsad to dasignata saoondary loval 
prograaw of farad in high sdiools or Tocatioaal adooatica oaator*. 



2. TBCMMiaa. mocnTIOWi " . . .iaatruotioa aad traiaiag ia oeonpations 
■bova tha oraftworkar or trada larals, bat gaaarally act profasflioaal la 
aatvra . . . [Zaatraotioa is dasigaad to] qaalify parsons for aaployaant ia 
pariprofaasioaal posltioas sad as taohaioiaaa, a agin aariag aidas, aad 
prodnotlca spaelalists . " (Aaarioaa vooatleaal Asaoclatioa) 

Za South Carollaa, tha taxai is oftaa asad to dssignata ths 
lastitotioas aad progrsa of fariags providad vadar tha aaspioaa of tha 
Stata Board for Taohalcal aad CoaprahaasiTa Idooation. Sha prograaa ara 
asually locatad at or adaialstarad by oa* of tha sixtaan Taohnioal 
Collagas. 



3. ffft*^ ffy TCMflOW; "...is tha total affort by which adaoatioaal 
agaaoias aad ui.— iiillias prasaat orgaaiaad oasaar-orlaatad aotiTltias and 
aiqpariaaoas to all pa r sons froa aarsary school through adulthood, and 
oriaats tha aatira adaoatioaal plaa iato on*, unifiod, oaraar-basad 
systaa." (Zlliaois Stata Board of Bdaoation, 1980) 



4. Jtf)ULT BDOCanOII; "... adaoatioaal epportuaitias for adalts ... 
that will: 1.) aaabla all adalta to aoqaira baslo skills aaoaasary to 
fuaetioa ia aooiaty, 2.) aaabla all adalts who so dasira to contiaoa 
thair adaoation to at laast tha laval of eo^platioe of saooadazy aohool, 
aad 3.) aaka aTailabla to adalta tha aaaas to aaonra traiaiag that vill 
aaabla thaa to baooaa aora aafployabla, prodootiva, and raapoaalbla 
oitisana." (Tha Adult Idaoation Act, PL 91-230) 
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APPENDIX D 



VOCATIONAL EDUCATION TERMINOLOGY - Continued 

ADULT IDQCMrzoil My hm o«t«gorlBttd into foor typM: 

moj^CY: fadhlng basio nading ~ oftm Ming om-oa-om 



Li oImsm dMlgMd to o^xoom dmtloimnoimu 
ia oartaia asaaa, aadh aa nadlag, wmth, or vriti&g and uaoally 
at a laiv^ balow 



fiBl ps«paratioa for a taat of aqoivalanoy of high adhool 



DI>LOMIkt aaroUMnt in aa adolt program to aara a bigh adhool 
dilploMi froA aa aoeraditad higa adhool 

S. MDLt VOCMXICKOL POCMFIOW: Program, or prograna, daalgaad to 
prorida aatry-Xoval or apgradiag akiUa to adoltar gaaarally of farad in 
high adhoola or Jkraa Vooatiooal-Jachnioal tohoola. 



€• COTUIUJJW ■DOChglOW: Aay aicta n ai o a for yoaag paraooa and adaltar 
of opportualtiaa or raadiag, atudby and training at tha highar adnoation 
lairal follc«ring oc^plation of or withdraiial froai foU^iaa adnoational 
prograaa. Uaaally aifihatiaaa flaxibla progra 



7. WOBK nPlRllMCB Pa0C3RMIi A program hairing aa ita porpoaa tha 
axtaaaioa of vooatioaal Xaa m i n g opportanitiaa for tha atiidanta through 
part^iaM adployaaat in tha ocoopatioa for vhidh hia/har achool 
in'itruotioa ia praparing hia/har. 

t. OOOaaRaanva gpocayioa: Prograa raaulting from oooparatiira 
arrangamtnt batvaaa aqployara whioh proridaa atadanta involvad with joba 
and aohool with ralatad inatruotioaa. 



9. WOWC gx y Mtiawci IDOCHTIOII; Bqployaant nndartakan aa part of tha 
ra^ ilr at nt a of a aohool oooraa and daaignad to pxovida planaad 
ai^rianoaar in tha dhoaan oooi^tion, vhioh ia auparviaad by a taadhar- 
ooordinator and tha aaployar. 



10. O-CTB-JOa nanmw: Znatmotioa in tha parforaanoa of a 
•aqoantially-plannad job giiran to an aaployoa by tha aafployar daring tha 
aaaal working hoara of tha ooo^tioo. Uaaally tha alnlana or baginning 
waga ir paid. 
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APFENDIXD 



VOCATIONAL EDUCATION TERMINOLOGY - ConHnued 



11. ni~Mtt? ^^*"'' nummWr Zastzoetloo and prmetiMs in thm skills 
•ad priiiotpl— of an oo oi ya t ioo or payroll job gliraa to poraooa boforo 
plaoarint ca a job. Zaatrvotioo aiay ba a foranl ooorao or oorrionloair 
or It aay bo a abort iatoaaiira prograai of orlontatioo and inatrootioa 
iModiataly prior to aaployant. 



12. Mmk VDCM ^^ffft^ KWO''- adhool abidb aor^a a goographio aroa 
aa a daliiraror of iroosttooal odooa t ioo iaoladiag: (a) Tooatiooal big^ 
•dhool; (b) a high atihool daparfant of faring at loaat tLy oooapational 
aroaa of atnd^; (o) a toobnioal or To o a t i o naT adbool for atudaata «ho 
bairo oonplatod high adhool; (d) a janior or oonnnaity oolloga daparttnt 
offariag at loaat fiva ooonpational aroaa of stodg. An aroa irooatioftal 
adhool my alao ba idontifiod by aoa^ othor nana, a«ob aa a oaroar oontor 
or doTolopaant oantor. 

An aroa Tooational adhool (oantar) my aarvo aocondary atadanta f ron 
ona or aavoral adhool diatriota. 



13. am vocanom MCMKCMi aOKXtt: fdhool aorring a goographio 
aroa and organiaod for ttao primry porpoao of offoriag 
▼ooational/tochnioal odnoation. 



14. COigRKmiSIva ■lOl SOIOOL; a saoondary aobool with a onrrioulm 
daaignod to of far a divoraif iod prograa to a^ot tho noada of pvpila with 
▼arying intarosta and abilitioa. 



15. PRIVAgl VDCATIOMAL TRAIMIirG IWgTITDTiqi: A boainoaa or trada 
adhool f a tochnical inatitutioor or othar tadhnioal Tooatiooal adhool 
nhioh adaita etadanta who hava laft or ooaplotod school and praparos thaai 
with skills for orployawkt. 



16. LOCAL PnrgCTOR or VOCATIONAL KDDCATIOW; Sduoational adoBiniatrator 
dhargod by tha local Board of Bdacation with tha roaponslbility for 
daraloping, planning, and i^plaamting Tocational odnoation in a local 
aohool syatoM. 



17. DlgAPVMnSACIP: Paraona (othar than physically or amtally 
bandicappod) with aoadaado or ooonoado diaadrantagos who roqoiro special 
aarviooa and aaaiatanoo in ordar to aaooaad in vocational odooation 
prograa«. Xnolodaa poraona froai ooonoadoally disad^^ntagad faailiaa, 
adgrants, liadtod-Bnglish proficiency, dropoots, and potential dropouts. 
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APFENDIXD 



VOCATIONAL EDUCATION TERNONOLOGY - Continued 



It* BKXfiiKUUl t«xsoM «he an —nf »y ntardad, hard of ImmxLaq, 
dMf ipMoli-i^palJMd irlraally IhtwiHtT^i nrtij ■•rlomly wotiooally 
ocivplad, w othftjnriM ij^idsad la taaas of iMalth, «Im 



la M«alac vooatloaal a dao a tt o ti yrogf ■■ vithovt ^paelal 
«aai«taaoa oc who zavOxa a aodifiad Tooatieoal adaoatlaa pxogxM. 



It. BBttZfiXBL. '•rsoa who ia not aqployad la tha labor foroa, bat la 
aotlvaly aaaklag 



H tazaoa who la not fully vtlllsiag hla/bac 



21. PlffPUflP TWTlHIBi ladlYldoal who la aao^ployad baoaaaa of a plant 
oloalng or Inability to kaap paoa with dhanglng tatihnology. 



22. 10(ar*«^^T WPTPmP loonoaloally Intagratad araa within 
tha atata bavlag a ohroaloally low laval of aooaoalo activity or a 
dotarloratlag aooaoale baaa which oaasaa vaa^oyaaat to aaoaad by S0% 
or aora tha avaraga ona^ployauit of tha atata. 

23. Ttl: Trad) and Zndoatrlal Idaoatloa - Znatruotlon ralatad to any 
or all ooospatlcnal araaa, aaually in gradaa 11 and 12, aaoh aa anto 
■aohanioa, aaaoory, —ohln a ahop, ate. h typa of program andar 
irooational adaoatlon. 

Znstmotion plannad to davalop baalc aanlpolatiTa akilla, aafaty 
praotioaa, jadgMat, tadhnioal kaowladga, and ralatad oooe^tional 
InfooMtioa for tha purpoaa of fitting paraoaa for initial a^ployaant 
in indaatrial ooo^ationa or upgrading aad ratralnin^ workara a^ployad 
in Indaatry. (9ann8yl<rania Cooncil on Vooatlonal Iftaoatioa, 19tS) 

24. COOPnMnvi POCMIOBI! a cocparatlTa arrangaawnt aaong achool 
rapraaaatativaa, atudanta, paranta, and aaployara In tha ooaannity lAich 
provldaa atadaata with aatry-la^ a^pleyaant in an ooonpatioaal flald 
ralatad to thair araa of atndy. Work parioda and aohool attondanoa amy 
ba on altaraata half daya, faU daya, or waaka. (FannaylTanla Connoil on 
Vocational Idacatioa, 19tS) 

25. WtffITllWy-»^gP VOCMIOMAL mootftOM: An inatruotional ayatan 
baaad oa oceapatioaal analyaia and daarly atatad parforaaaca objaotlTaa 
that laad to tha daralopaMot of oc^pataadaa - knowladga, akiUa, and 
attitudaa - that ara rtawaart critical to aaccaaaf ul a^ploynant . tuccaaafol 
oeaiplatloa la baaad on aaatary of co^pataadaa rathar thaa on olook-hoora 
of participation. (PaanaylTania CounoU on Vocational Bdaoatioo, 1985) 
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